
CIRCULAR 4 – Triennial Action Plan (2026 - 2028), consultation process & initial draft 
 

  
Dear friends,   
  
We are excited to share the first stage consultation documents on the Regional Triennial Action 
Plan 2026-2028. Please see Conference Document 5A and 5B on the conference website, 
showing the initial draft of the Triennial Action Plan along with a letter from our Regional 
Committee Chair detailing the consultation process. We welcome input from as many decision 
makers as possible and are grateful to you for sharing the documents with your members.  

We are sharing English language documents today, with French language versions available via 
the same link tomorrow, 4 February.  

  

Yours in Guiding and Scouting,   
  
 Paula Neher-Old  
Regional Chair   
Europe Region   
  

https://europeanconference.weconnect.eu.com/wagggs-conference-documents/

