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Dear friends, 
 
We are excited to share the second stage consultation documents on the Regional Triennial 
Action Plan 2026-2028. Please see Conference Document 5C on the conference website for 
the next stage of plan. The document also summarises the feedback we have received so far 
as part of the consultation and shows how we have incorporated it into this second draft.  

 

We are so grateful for your input so far and hope that you will continue to share your thoughts 
and questions with us in the third stage of consultation.  

   

Yours in Guiding and Scouting,   
  
Paula Neher-Old  
Regional Chair  
Europe Region  
  
17 March 2025   
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