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1. Glossary

Association Internationale Sans But Lucratif (AISBL) - the Europe
Region’s international non-profit association registered in Belgium.

e Associate Member - a national organisation working towards Full
Membership.

e Census - each year Member Organisations report the total number
of their members to WAGGGS.

e Gross National Income (GNI) per capita - is the dollar value of a
country's final income in a year divided by its population. The
World Bank uses the Atlas conversion factor instead of market
exchange rates. The purpose of the Atlas conversion factor is to
reduce the impact of exchange rate fluctuations in cross-country
comparisons of national incomes.

e Member Organisation (MO) - a Member of WAGGGS, these can
take different forms including WAGGGS-only, Scout and Guide
National Organisations (SAGNOs) and Federations.

e Reserves - funds set aside for future use or contingencies created
from retained financial surpluses.

e Restricted income - funds that are required by the funding source
to be used to purchase certain goods or services or to pay for
certain expenses. They may be in the form of grants or donations.

e Triennial Action Plan (TAP) - establishes the Region'’s priorities for
the next three years and is approved at the Regional Conference.

e Unrestricted income - income that can be used for any purpose so
long as it meets the aims and objectives of the organisation
outlined in their governing document.

e WAGGGS Membership Fee Policy - approved by the World Board
in 2024, following the Extraordinary General Meeting.



https://campfire.wagggs.org/system/files/2024-06/Census%202024%20-%20ENG.pdf
https://data.worldbank.org/indicator/NY.GNP.PCAP.CD
https://europeanconference.weconnect.eu.com/wp-content/uploads/Doc-5C-Regional-Triennial-Action-Plan-2026-2028-Second-Draft.pdf
https://campfire.wagggs.org/system/files/2024-12/Membership%20Fee%20Policy%20%26%20Annex%20%28English%29.pdf

2. Introduction

As described in the Triennial Action Plan (TAP), the Europe Region currently
receives income from three main sources:

e WAGGGS Global Allocation

e Grant Funds

e European Contribution

The WAGGGS Global Allocation is estimated to provide €225k and Grant
Funds €630k in 2026-2028 (see the TAP for more detail).

The European Contribution (EC) enables the Region to benefit from
additional resources to invest in delivering value to its Members through all
other activities described in the TAP.

EC is forecast to provide between €450 - 600k in the next triennium,
depending on the final calculation model chosen.

Chart 1 below illustrates the anticipated revenue sources for the next
triennium, as set out in the most recent draft TAP (March, 2025).

Chart 1-2026-2028 Potential Revenue
Sources

= WAGGGS Global Allocation = Grant Funds = European Contribution

EC funds are reported as ‘Restricted Reserves’ in WAGGGS's global
accounts.



https://europeanconference.weconnect.eu.com/wp-content/uploads/Doc-5C-Regional-Triennial-Action-Plan-2026-2028-Second-Draft.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/Doc-5C-Regional-Triennial-Action-Plan-2026-2028-Second-Draft.pdf
https://www.wagggs.org/en/about-us/governance/annual-reviews-and-financial-information/
https://www.wagggs.org/en/about-us/governance/annual-reviews-and-financial-information/
https://www.wagggs.org/en/about-us/governance/annual-reviews-and-financial-information/

This paper will share a summary of the feedback from the recent
Consultation and then set out two potential EC models to be considered in
this final round of engagement. The Appendix includes a data table which
lists the forecast EC in each of these two models, in comparison to the
current calculation method.

The final stages of the consultation process will be described to enable the
completion of the EC Proposal: 2026-2028, ready for the Regional
Conference where it will be voted on by MOs.

3. Consultation Feedback

The European Contribution Review Working Group and Europe Committee
were grateful to receive such insightful and constructive contributions
throughout the consultation period which have shaped the recommendations
set out in this paper.

The Working Group and Committee have now had the opportunity to gather
consultation feedback during the International Commissioners’ Forum
(December 2024); via a consultation session (February 2025); and an online
survey (February - March 2025). This adds to the previous work by the
Financial Governance Task Force (2017) and the Europe Region Task and Finish
Group (2020).

As described in the EC Consultation Pack (February 2025), we are seeking to
identify a simple model that achieves widespread support and is generally less
financially demanding on MOs, whilst maintaining sufficient income to ensure
continuity and resource stability in the Region.



https://europeanconference.weconnect.eu.com/wp-content/uploads/6a_EC-Consultation-Pack-English-FINAL-10.2.25.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/6a_EC-Consultation-Pack-English-FINAL-10.2.25.pdf

The EC model must also be in line with the principles of the WAGGGS Global
Membership Fee:
e Support the delivery of WAGGGS's strategy, adopted at World Conference
e Use an equitable, transparent and objective methodology
e Deliver a sustainable model to support a strong and thriving Movement
now, and in the future

Overall, we have received strong respresentation during the consultation
process:
e 35 MOs attended the International Commissioners’ Forum
e 32 MO representatives registered to attend the MO consultation session in
February 2025, and 16 MOs were represented
e 16 responses to the online survey (from 13 different MOs)
e A couple of email responses

The 13 MOs that responded to the online survey account for 75 per cent of
total EC contributions in the European Contribution Proposal: 2023-2025. By
weighting the scores for the five EC models set out in the Consultation Pack
(five points for first choice, four points for second choice, etc.), the ‘Basic Fee
Model’ emerges as the most popular, followed by the ‘Status Quo Model'. The
‘Combined Model’ is the third most preferred, but additional written comments
suggest that this could be applied as an additional layer to either the ‘Basic Fee’
or ‘Status Quo'.

Chart 2 - EC Model Preferences
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https://en.17egsc.weconnect.eu.com/wp-content/uploads/2019/05/7-European-Contribution-Proposal-2023-2025.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/6a_EC-Consultation-Pack-English-FINAL-10.2.25.pdf

Based on the consultation feedback, we have discounted the ‘Ad-hoc
Purchase Model’ and the ‘No Europe Contribution’ options. Respondents
generally felt that the ‘Ad-hoc Purchase Model’ was contrary to the value of
solidarity and too unpredictable (e.g. “Not sustainable for the Region and lack
of solidarity since not every MO has the same resources to participate in regional
events and offers”). Stopping the EC altogether was clearly the least favoured
option (e.g. “This model is not viable; it does not provide the resources necessary
for the functioning of the Europe Region”).

We have further developed the ‘Status Quo Model’ and the ‘Basic Fee
Model’, which could both have elements of the ‘Combined Model’ applied
or, as one consultation participant suggested, exploring ‘Pay What You
Want’ additional contributions to enable MOs to invest in specific projects
where they have interest and expertise. This could be via resource
contribution or direct financial investment to achieve greater involvement of
MOs in TAP delivery.

Based on the feedback from the consultation, we propose some refinements
to the ‘Status Quo Model’ and ‘Basic Fee Model’ set out initially in the
Consultation Pack which are described in the assumptions and proposals set
out in the next sections.

We have also received a strong steer that the EC model should generally be
less financially demanding on MOs (e.g. by lowering the rate-per-member or
refining census band parameters and ensuing EC values).

There remains support for the intention to move WAGGGS Europe to a
more equitable relationship with WOSM Europe to reflect the relative scale
of impact, reach and financial positions of the two entities. Clarity in the TAP
that activities are only delivered where sufficient investment is achieved is
also important.

Finally, in several places within the Consultation Pack there was a stated
ambition to find a model that can be supported by all MOs. We note the
feedback that this may be an unrealistic goal and can confirm that a
unanimous vote is not required for the final EC Proposal to be adopted at
Conference (a two-thirds majority is required to pass this EC Proposal at
Regional Conference). However, it remains the Committee’s objective to
identify an EC model that is widely acceptable to the Region’s MOs.


https://en.wikipedia.org/wiki/Pay_what_you_want
https://en.wikipedia.org/wiki/Pay_what_you_want

4. Assumptions

Assumptions

Comments

Membership
numbers are from
the most recent
Census available.

2024 Census data has been used but will be
updated with the 2025 census data (currently
being collated) before the final EC Proposal:
2026-2028 is published.

Member
Organisations’
wealth bands align
to the Global
Membership Fee
Policy, using the
most recent World
Bank data.

2023 World Bank Gross National Income
(GNI)_data is currently available.

As the World Bank will not publish 2024
figures until July 2025 (after the deadline for
Regional Conference papers), it will only be
possible to use 2023 data.

NB Three MOs (Liechtenstein, Monaco and
San Marino) only have pre-2023 GNI data
provided.

There remains a
minimum EC of
€100 for Full
Members and €50
for Associate
Members (currently
only Albania).

It is suggested to maintain the minimum
contribution levels as they are.

Interestingly, this corresponds to circa 50 per
cent of the global fee minimums.



https://campfire.wagggs.org/book-page/census-report-2024
https://campfire.wagggs.org/system/files/2024-12/Membership%20Fee%20Policy%20%26%20Annex%20%28English%29.pdf
https://campfire.wagggs.org/system/files/2024-12/Membership%20Fee%20Policy%20%26%20Annex%20%28English%29.pdf
https://campfire.wagggs.org/system/files/2024-12/Membership%20Fee%20Policy%20%26%20Annex%20%28English%29.pdf
https://data.worldbank.org/indicator/NY.GNP.PCAP.CD
https://data.worldbank.org/indicator/NY.GNP.PCAP.CD

Assumptions

Comments

The EC paid by Associate
Members in the first triennium
of their membership will be
calculated based upon a
reduction of 50 per cent.

In subsequent triennia, and until
Full membership is achieved, the
EC paid by Associate Members
will be calculated based upon a
reduction of 25 per cent.

The 25 per cent discount does
not apply to Albania as they must
meet the €50 minimum payment.

As per the Global Membership
Eee Policy, inflation may be
applied each triennium.

No inflationary uplift to EC will be
applied in 2026 - 2028.

This position will be reviewed, by
considering relevant regional
inflation indices, before the
European Contribution Proposal:
2029-2031.

There remains a maximum
contribution of not more than
50 per cent of the total EC
income.

This is aligned to the Global
Membership Fee Policy but does
not currently apply to any MOs.



https://campfire.wagggs.org/system/files/2024-12/Membership%20Fee%20Policy%20%26%20Annex%20%28English%29.pdf
https://campfire.wagggs.org/system/files/2024-12/Membership%20Fee%20Policy%20%26%20Annex%20%28English%29.pdf
https://campfire.wagggs.org/system/files/2024-12/Membership%20Fee%20Policy%20%26%20Annex%20%28English%29.pdf
https://campfire.wagggs.org/system/files/2024-12/Membership%20Fee%20Policy%20%26%20Annex%20%28English%29.pdf

Assumptions

Comments

The minimum and maximum
rate-per-member established
in the Global Membership Fee

Policy is not currently
applicable Europe.

Given the smaller regional GNI
variation (relative to global), this is not
necessary. In fact, there are no MOs
that it would apply to.

Only Monaco potentially ends up with
a residual rate-per-member greater
than £1, but it cannot be adjusted as it
would then not fulfil the €100
minimum EC contribution for Full
Members.

In the Amended Status Quo
Model, the base rate-per-
member is €0.31, which is 50
per cent of the global
membership fee rate-per-
member.

This is slightly below the 2023-2025
level of €0.3729 (+ inflation).

A new cap is applied, where
MOs only pay for the first
100,000 members.

This replaces two previous
caps:

e beyond 250,000
members, the rate-per-
member reduces by 50
per cent

e no MO pays more than
€130, 000

This cap would currently apply to
France and the UK.

10


https://campfire.wagggs.org/system/files/2024-12/Membership%20Fee%20Policy%20%26%20Annex%20%28English%29.pdf
https://campfire.wagggs.org/system/files/2024-12/Membership%20Fee%20Policy%20%26%20Annex%20%28English%29.pdf

Assumptions

Comments

In the Amended Basic
Fee Model, we have

This allows for a wider range of EC

10 | explored increasing the | levels, responding more flexibly to
number of census MO sizes.
bands from six to ten.
The existing governance structure is
clear that the AISBL’s financial
Reserves of around liabilities are the responsibility of
11 €60-80k are maintained | WAGGGS (Global).
to cover any
extraordinary costs. However, the Region will maintain
some Reserves to absorb unplanned
financial movements.
Review any historic EC
debt V\,”th reIev.an.t MOs Some historic debt may be
12 | to clarify a realistic

baseline for the new
model.

unrecoverable.

11



Assumptions

Comments

Costs incurred in the
implementation of the new

For example, if there are
changes to operational
practice linked to the new
financial framework (e.g.
changes in personnel), these
would be absorbed in the

13 financial framework would be 2026-2028 triennium by the
covered by the Reserves. Reserves. The Region has
sufficient resources to do
this and maintain the
minimum Reserves figure
recommended.
Transitional relief will be applied
between triennia, as per the Transitional relief has been
Global Membership Fee Policy. calculated on both the
Amended Status Quo Model
Transitional relief is applied to and the Amended Basic Fee
14 Member Organisations who face | Model. This is shown in

significant fee changes between
triennia. Increases and decreases
in membership fees of 33 per
cent or more between triennia
are phased.

Appendix 2 for illustrative
purposes only (given that
the Models may be further
refined and the Census data
will be updated).

12


https://campfire.wagggs.org/system/files/2024-12/Membership%20Fee%20Policy%20%26%20Annex%20%28English%29.pdf

Assumptions

Comments

14

Phasing is applied by adding or
subtracting one-third of the
increase or reduction to the fees
paid by the MO in each year of
the triennium. The full new fee
amount is therefore reached in
the final year of the triennium.

In addition, any increase in
membership fees for a specific
Member Organisation between
triennia is capped at 100%.
Decreases between triennia are
not capped.

15

In line with the Global
Membership Fee Policy, in

exceptional cases, where a MO is
unable to meet its membership
fee obligations, steps will be
taken to provide support, where
possible.

Exceptional circumstances
could include, but are not

limited to, external forces such

as hyperinflation, conflict,
natural disasters, or

circumstances in the MO such

as extraordinary expenses,
membership growth that
exceeds the rate of income
growth, or loss of significant
income streams.

13


https://campfire.wagggs.org/system/files/2024-12/Membership%20Fee%20Policy%20%26%20Annex%20%28English%29.pdf
https://campfire.wagggs.org/system/files/2024-12/Membership%20Fee%20Policy%20%26%20Annex%20%28English%29.pdf

5. Proposal 1, Amended Status Quo

Model

Rate-per-member | » Wealth Band \\ / Census —
(€0.31) ‘ Adjustment —

The EC rate-per-member (RPM) is €0.31 (potentially subject to inflationary
uplift in future triennia).

The cap on large MOs’ membership is set at 100,000 members to reduce
the overall range of EC between Members.

With the assumptions set out above, and after the application of
transitional relief, this will generate €569k (€582k without transitional
relief) across the next triennium which will be sufficient, given the existing
level of Reserves and income from other sources, to achieve the essential
activities and some of the priority activities within the TAP.

It may be possible, subject to additional funds or MO-led activity, to also
deliver non-essential, but priority, activities also set out in the TAP.

With this Amended Status Quo Model, without the application of

transitional relief, 32 MOs would pay less EC than the current model (with
updated data); nine the same; and one more (but only €10).

14


https://europeanconference.weconnect.eu.com/wp-content/uploads/Doc-5C-Regional-Triennial-Action-Plan-2026-2028-Second-Draft.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/Doc-5C-Regional-Triennial-Action-Plan-2026-2028-Second-Draft.pdf

6. Proposal 2, Amended Basic Fee

Model

All MOs are placed into a membership size band with a set fee (potentially
subject to inflationary uplift in future triennia). For the sake of simplicity,
there is no wealth band adjustment.

Assuming the ten census bands and fees shown in Table 1, and after the
application of transitional relief, this would generate €506k (€455k without
transitional relief) across the next triennium which will be sufficient, given the
existing level of Reserves and income from other sources, to achieve the
essential activities within the (TAP).
It may be possible, subject to additional funds or MO-led activity, to also
deliver non-essential, but priority, activities also set out in the TAP.

With the Amended Basic Fee Model, without the application of transitional
relief, 29 MOs would pay less EC than the current model (with updated
data); ten the same; and three more (increases of €60; €74 and €735
respectively).

15


https://europeanconference.weconnect.eu.com/wp-content/uploads/Doc-5C-Regional-Triennial-Action-Plan-2026-2028-Second-Draft.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/Doc-5C-Regional-Triennial-Action-Plan-2026-2028-Second-Draft.pdf

Table 1 - Basic Fee

MO Membership Census

Potential Europe Contribution -

10 Census Bands (EUR)

<1000 € 100

1,001-2,500 € 250

2,500-5,000 € 500
5,001-10,000 € 1,000
10,001-20,000 € 2,500
20,001 - 30,000 € 5,000
30,001-40,000 € 7,500
40,001-60,000 € 10,000
60,001-80,000 € 12,500
80,001 + € 17,500

16



/. Support and Adherence

1 Members are expected to meet their European
Contribution commitment, once approved at
Conference.

2 Unlike the WAGGGS Global Membership Fee,
there are no governance-related sanctions to c%

non-payment of the EC. \\/

n»

]

However, the criteria of up-to-date payment may
3 be considered by the Committee as a requirement ﬁ

to access the regional offer funded by EC (e.g. ﬂ
some regional grants and activities). @

Any Member that is concerned about making their

4 EC payment should notify their country contact
and the Head of Region at the earliest
opportunity.

17



8. Next Steps

We would like to offer a choice of two
different engagement routes as we finalise the
EC Proposal for the next triennium, depending
on your level of interest in this topic.

1. EC Proposal Co-Creation Group

Based on the excellent level of engagement, particularly from those
individuals and MOs with expertise in this area, we would like to
host an event to actively co-create the final proposal to take to
Regional Conference. Please click on the link below to register in
advance so that we can connect before the meeting.

EC Proposal Co-Creation Group
Thursday 24 April 18:30 - 20:30 CET

2. EC Regional Café

For those who have less technical interest in the development of the
EC model but would like to have the opportunity to hear an overview
of the final proposal and ask any questions in relation to their specific
MO, we will host a Regional Café to facilitate this. You can click on
the Zoom link below to join, there is no need to pre-register.

EC Regional Café
Thursday 8 May 18:30 - 20:30 CET



https://zoom.us/meeting/register/DzabO_JzS7awQMcwXfFM8A#/registration
https://zoom.us/j/98204179589#success

Updated EC Timeline

e 24 April 2025 - EC Proposal Co-Creation Group

e 8 May 2025 - EC Regional Café

e 17 May 2025 - Regional Conference papers distributed with Final
EC Proposal

e 19 to 23 July 2025 - Regional Conference

e 1 January 2026 - New funding model takes effect

e 2026-2028 triennium - Implementation and review of new
funding model

Any other questions or comments, please feel free to contact your

Treasurer @

19



9. Conclusion

The consultation, so far, has already provided a strong steer on the likely
preferred models for calculating EC and demonstrated a commitment to
investing additional resources in the Region.

With further engagement and refinement, we can be confident that the
Region will have an equitable, transparent and objective funding model
to bring to Conference. This will support the delivery of the TAP and
enable a strong and thriving Region.

20



10. Appendix

Appendix 1: Indicative European Contributions 2026 - 2028

Appendix 1 shows the basic data points (see columns 1 to 6) used to
calculate the European Contribution: Census, GNI per capita (Atlas
‘method) and corresponding WAGGGS Wealth Band with percentage of
fees paid. The WAGGGS Wealth Bands were approved at the
Extraordinary General Meeting in 2024.

Here is a short explanation of the other columns in the table:

1.Column 7 lists the EC rates by country for 2025, as per the
European Contribution Proposal: 2023-2025. The total annual EC is
€301,695. However, we do not have full adherence and only €192k
has been invoiced with an expectation of payment.

2.Column 8 updates the EC rates using the same assumptions as the
European Contribution Proposal: 2023-2025 but with current
Census, GNI and WAGGGS Wealth Band. The total EC becomes
€308,241.

3.Column 9 compares the previous two columns and illustrates that
13 MOs’ EC would increase due to either a change in their Census or
Wealth Band. For seven MOs (France, Germany, Ireland, Israel, The
Netherlands, Sweden and Switzerland) this increase exceeds €1k. 24
MOs see a decline in their EC and five remain the same. In the case
of France and Israel this change is very significant and is primarily
driven by the large increase in membership between 2021 and 2022
(France - census increase of 60k; Israel - census increase of 19k).

21


https://en.17egsc.weconnect.eu.com/wp-content/uploads/2019/05/7-European-Contribution-Proposal-2023-2025.pdf
https://en.17egsc.weconnect.eu.com/wp-content/uploads/2019/05/7-European-Contribution-Proposal-2023-2025.pdf

3. Column 10 uses updated Census, GNI and WAGGGS Wealth Bands plus
the new assumptions and Proposal 1 included in this paper in sections 3
and 4. The total annual EC is €193,859 in this ‘Amended Status Quo
Model'.

4. Column 11 compares column 10 (the ‘Amended Status Quo Model’) to
column 8 (the ‘Status Quo Model’). This shows the impact of the new
assumptions and Proposal 1 verses the current calculation methodology.
32 MOs would pay less EC than the updated current model; nine the
same; and one more (but only €10).

6. Column 12 uses updated Census, GNI and WAGGGS Wealth Bands plus
the new assumptions and Proposal 2 included in this paper in sections 3
and 5. The total annual EC is €151,750 in this ‘Amended Basic Fee Model'.

7. Column 13 compares column 12 (the ‘Amended Basic Fee Model’) to
column 8 (the ‘Status Quo Model’). This shows the impact of the new
assumptions and Proposal 2 verses the current calculation methodology.
29 MOs would pay less EC than the updated current model; ten the same;
and three more (€60; €74 and €735 respectively).

Additional notes:
e Croatia became a Member Organisation of WAGGGS at the 38th
World Conference in 2023. Therefore, it had no EC calculated when
the_European Contribution Proposal: 2023-2025 was published in

2022.
e The Amended Status Quo and Amended Basic Fee Model figures will
be adjusted with the 2025 census data before Regional Conference.

22
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Appendix 2: Indicative Transitional Relief

The following table shows the potential consequence of transitional
~ relief (TR) on the triennial EC income. The main impact is that it delivers

a more graduated move to the lower income within the Amended Basic
Fee Model.

For the triennium, with the addition of transitional relief, the Amended
Status Quo generates €568,766 and the Amended Basic Fee €506,405
(against €581,577 and €455,250 respectively, without transitional
relief).

Additional notes:

e The transitional relief figures are likely to change once we have the
2025 census data.

e The UK have been exempted from transitional relief as no EC was
received in 2025 (i.e. there is no baseline data).

e |Israel potentially benefits from the 100% cap in the transitional relief
rule in both Models. Armenia potentially benefits from the 100% cap
in the Amended Basic Fee Model.
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Appendix 3: Adjusted Regional Financial Framework with
Proposal 1 (Amended Status Quo Model) and Proposal 2

(Amended Basic Fee Model)

As referenced in the TAP, here is the triennial income and expenditure data
for the two proposals in this paper to illustrate the potential impact on the

regional financial framework.

R Proposal 1 . Proposal 2 "
Forecast Income 2026 -2028 T‘?I_ETFEJ;;“ Triennium Total lefe.lr-:r:e = Trienn?um Total DI::E_F::CE
(EUR) (EUR)
European Contribution € 460,350 | € 581,577 € (121,227) € 455250 € 5,100
WAGGGS Allocation for Staff Member € 114,000 € 114,000 € - |€ 114,000 €
Potential WAGGGS Allocation for Governance & Programme € 111,000 € 111,000 € € 111,000( €
Grant Funding for Roverway € 50,000| € 50,000| € - |€ 50,000 €
Grant Funding for Volunteers Meeting L3 40,000| € 40,000 | € € 40,000 | €
The Academy € 150,000 € 150,000( € - |€ 150,000 €
General Operating Grant € 375,000 € 375,000 € - |€ 375000 €
WAGGGS Giving Day € 15,000 € 15,000 | € - |€ 15,000 ( €
Total Income € 1315350|€ 1436577|€ (121,227)|€ 1,310250|¢ 5,100
Proposal 1 Proposal 2
Forecast Expenditure 2026 - 2028 Tﬁ;?fgg:;m Triennium Total Dmeﬁ‘;’e *| Triennium Total D::Eﬁrf'fe
(EUR) (EUR)
Programme Delivery
Outcome 1 - A united and connected girl and young
PP £ 63,000 € 78,000| € (15,000) € 63,000 c
Qutcome 2 - Member Organisations are supported to
be thriving, inclusive and deliver a high-quality Girl € 43,000 € 45500 € (2,500} € 43,000
Guiding and Girl Scouting experience €
Qutcome 2 - The Academy € 150,000 € 150,000| € - |€ 150,000 ¢
Outcome 2 - IC Forum € 20,000 € 20,000| € € 20,000 | ¢
Qutcome 2 - Roverway € 50,000 € 50,000| € - |€ 50,000 | ¢
QOutcome 3 - A sustainable WAGGGS Europe Region | € 55,000| € 70,000| € (15,000) € 55,000 | ¢
Governance & Operations € - | € - |E €
Regional Committee Meeting £ 30,000| € 30,000| € - € 30,000 | ¢
Regional Conference € 40,000 | € 40,000 | € € 40,000 | ¢
Staff Costs & Training € 945000( € 945,000| € - |€ 945000 €
Operational Costs € 108,000| € 108,000| € - |€ 108,000 | ¢
Audit, Legal & Professional Fees € 24,000 € 24000 € - le 24,000 ¢
Total Expenditure € 1528000|1€ 1560500|€ (323500)€ 1,528,000(¢
Total Income € 1315350|€ 14356577 € 1,310,250
Met Surplus / (Deficit) € (212,650)| € (123923)| € (88727)|€ (217,750)|€ 5,100

Proposal 1 increases forecast income by €121k. This enables more investment
in priority activities identified in the TAP across Outcomes 1, 2 and 3.

Proposal 2 is such a small variation from the TAP figures, that it has no major
impact on income or expenditure in the draft financial framework.
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https://europeanconference.weconnect.eu.com/wp-content/uploads/Doc-5C-Regional-Triennial-Action-Plan-2026-2028-Second-Draft.pdf

