Circular 10 - 1st Conference Draft Agenda, Open Call for MOs best practices input to the programme & "Youth Leading Europe" Event

Dear friends in the Europe Region

We are pleased to share with you circular 10 with updates regarding the 1st Draft Agenda of the Regional Conference, Call for MOs to share best practices, information regarding “Youth Leading Europe” event, and other important notes

1st Draft Agenda 
The Planning team is pleased to share with you the 1st draft agenda for the conference. You can view Document 10A on the conference website. We will communicate jointly with WOSM later in May the final agenda which includes final Joint and WAGGGS sessions.

Calling MOs to share practices at the Regional Conference
We are excited to be calling all the MOs who will attend in person to share their best practices during the 18th European Guide and Scout Conference!
This Regional Conference aims to foster collaboration, share best practices, and enhance the skills and knowledge of the MOs delegations. 
The theme of the Conference, “meeting in the middle” is a representation of multiple things we are trying to achieve: The “middle”, the “heart of Europe”, being in Vienna, is the first perfect meeting ground for all delegations to come together. 
Secondly, the understanding of discussions and debate but, in the end, finding common ground and compromise to bring our movement further is incorporated in this Vision for the conference.
Therefore, we are delighted to call for in-person participants to share notable programmes, policies and achievements from their MOs relating to the following themes:
· Mental Health (such as: resilience, volunteer wellbeing, safeguarding, and mindfulness.)
· Peacebuilding (such as: community action, diversity & inclusion, sustainability, women's rights, and peace initiatives)
· Youth Participation & leadership (such as: youth involvement in leadership/governance, intergenerational approaches, and growth & retention)
 
We plan to offer opportunities for best practices to be shared in a variety of ways, including presentations, workshops, Marketplace stands, etc.
The facilitators should be attending the conference in person, as part of their MO’s delegation.
If you are interested, please download and fill out the short form at this link (or you can find it on the conference documents page) and sent it to Eirini.kappou@wagggs.com by 17th of May 2025.

Youth Leading Europe: Step into Your Power at the 18th European Guide Conference Pre-Event!
Are you under 30 and ready to shape the future of Guiding in Europe?
Youth Leading Europe is your space to connect, lead, and thrive ahead of the 18th European Guide Conference, both during the online and in person sessions!
Rooted in Motion 32 from the 36th World Conference, this event is designed to empower young participants with the tools, confidence, and voice to make real impact at the WAGGGS Europe Regional Conference. 
 [Click here for all the details and registration link!]
 Deadline: Sunday, 4th of May 2025
Let’s create a powerful youth presence – together.

Note regarding "Meet the Candidates session"
The date communicated last week for the “Meet the Candidates session” before the conference might change due to availability of candidates. The dates will be confirmed latest in the Conference circular in mid-May.



Yours in Guiding and Scouting, 
Paula Neher-Old
Regional Chair
Europe Region

17 April 2025 
