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INTRODUCTION 
This document sets out the narrative summary of the discussions, and the Record of Decisions voted on by Member Organisations, at the 18th European Guide 
Conference held from July 20th to July 23rd 2025 in Austria.  
 
 
RULES OF PROCEDURE 
The Rules of Procedure used in the Regional Conference were those approved by Member Organisations at the 38th World Conference in July 2023. 
 
 
QUORUM 
During the Opening Business session of the Regional Conference, the Regional Chair confirmed that the conference was quorate, and this remained the case 
across all voting sessions.  
 
A count of Member Organisations present was taken at the start of each voting session during the conference. The count was conducted by the Tellers through 
the voting platform.  
 
The list of Member Organisations that participated in the Regional Conference can be found in Appendix 1. 
 
 
SUMMARY OF VOTING ON PROCEDURAL MOTIONS 
The following Procedural Motions were considered during the Opening Business of the Regional Conference. All four Procedural Motions were proposed by the 
Regional Committee and required a simple majority of votes cast by eligible Full and Associate Member Organisations to pass. 
 

PROPOSED MOTION RESULTS OF VOTE 

Procedural Motion A – Confirmation of the Tellers  
 

 That the following individuals are appointed to serve as Tellers for the 18th European Guide Conference: 
● Alexandros Kordas from the Greek Guiding Association 
● Carla Schinzel from the German Guide and Scout Federation 

 
Voted on by General Consent. 
 

MOTION PASSED 
 

Procedural Motion B – Confirmation of the Conference Chair  
 

That Charlotte Makanga from Girlguiding UK be confirmed as Chair of the 18th European Guide Conference. 
 

Voted on by General Consent. 
 

MOTION PASSED 

https://campfire.wagggs.org/system/files/2025-01/ENG%20Rules%20of%20Procedure%20%28approved%20July%202023%29.pdf
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PROPOSED MOTION RESULTS OF VOTE 

Procedural Motion C – Confirmation of the Procedural Team 

That the following individuals be confirmed to serve on the Procedural Team for the 18th European Guide Conference: 
● Anne Risør Bachmann Skovsgaard from The Joint Committee of Girl Guides in Denmark (Coordinator) 
● Erin Kelly from Girlguiding UK 
● Ebba Källström from The Guides and Scouts of Sweden 
● Agnes Lopes from Pfadfinder und Pfadfinderinnen Österreichs (PPÖ) 

 

Voted on by General Consent. 
 

MOTION PASSED 

Procedural Motion D – Confirmation of the agenda 
 

That the agenda, as contained in Document 10C, be approved for the 18th European Guide Conference.  
 

Voted on by General Consent. 
 

MOTION PASSED 

 

SUMMARY OF DISCUSSIONS 
The Programme and Agenda for the Regional Conference (Document 10C) can be found here. 
 
In the Session “18th European Guide Conference Opening Session”, the Regional Committee presented the Triennial Regional Report for the 2022-2025 
triennium, Also in this session, Anais from Mouvement Scout de Suisse raised points regarding the Rules of Procedure, noting areas that could benefit from 
clarification.  
 
In the Session “Conference Documents Discussion”, the Regional Committee presented the Triennial Regional Action Plan for the 2026-2028 triennium. Eefje 
Smeulders from Scouting Nederland thanked the committee, the WAGGGS Europe team, and contributors to the Action Plan. She requested further clarity 
regarding the decision to lower financial reserves, acknowledging that current savings are being used to cover funding gaps but emphasizing the importance of 
planning for future trienniums to ensure financial sustainability. Teo from Scouterna, Sweden, highlighted the value of the proposed Compass Camp event, noting 
the importance of flexible hosting arrangements depending on the Member Organisation.  
 
In this Session the Proposed Motions and Proposed Amendments were also discussed. The rationales for the Proposed Motions and the Proposed Amendments 
can be found in Document 7G: Proposed Motions and Proposed Amendments:  
 
Following the presentation of each Proposed Motion and Proposed Amendment, the Conference Chair opened the discussion and Member Organisations present 
discussed the Proposed Motions and Proposed Amendments before voting.  
 

https://europeanconference.weconnect.eu.com/wp-content/uploads/Online-Europe-ReCo-Programme-and-Agenda.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/EU-ENG-Proposed-Motions-and-Proposed-Amendments-document-7G.pdf
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The following Member Organisations spoke during the discussions:  
● Proposed Motion 1 - No comments  
● Proposed Motion 2 - Scouting Nederland 
● Proposed Motion 3 and Amendment for Proposed Motion 3 - Scouterna (The Guides and Scouts of Sweden) 
● Proposed Motion 4 and Amendment for Proposed Motion 4 -  Federazione Italiana dello Scautismo 
● Proposed Motion 5 and Amendment for Proposed Motion 5 - Pigespejdernes Fællesråd Danmark & Le Mouvement Scout de Suisse 
● Proposed Motion 6 - German Guide and Scout Federation, Scouting Nederland & The Guides and Scouts of Norway  
● Proposed Motion 7 - Girlguiding UK  
● Proposed Motion 8 - Pigespejdernes Fællesråd Danmark,  Le Mouvement Scout de Suisse & Girlguiding UK  
● Tabled Proposed Motion 9 - Associação Guias de Portugal 
● Tabled Proposed Motion 10 - No comments  
● Tabled Proposed Motion 11 - No comments 
● Tabled Proposed Motion 12 - Guidisme et Scoutisme en Belgique, Scouting Nederland, Speidernes Fellesorganisasjon & Girlguiding UK 

 
In total 10 Member Organisations spoke during the discussion. Of those speaking, at least 8 out of 14 were young women under the age of thirty at the time of 
the conference.  

During the discussion, the following points were raised and have been summarised : 

● Motion 2 - Triennial Action Plan:  
○ Broad support for improved governance, transparency, and democratic processes. 
○ Questions raised around practical impact on daily operations. 

 
● Motion 3 - Compass Camp: 

○ Discussed inclusivity and ensuring all MOs can participate effectively in joint work. 
○ Recognised value in addressing a gap within WAGGGS; strong support for feasibility work. 
○ Emphasis on inclusivity, flexibility in hosting, and not finalising arrangements too early. 

 
● Motion 4 - Evaluation of the European Guide Conference: 

○ Desire for in-person elements alongside digital, though amendment not passed. 
○ Commitment to evaluating 2025 conferences, including financial review and feedback tools. 

 
● Motion 5 – Future of Joint Work 

○ General support for alignment and joint work, provided MO involvement is safeguarded. 
○ Emphasis on realistic, feasible approaches to collaboration. 
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● Motion 6 – Azimuth Platform 
○ Concerns over platform’s usefulness, cost, and lack of support. 
○ Recognition of potential for fostering connections but preference for safer, updated solutions. 

 
● Motion 7 – European Contribution Policy Principles 

○ Support for revised model with greater transparency and robust evaluation. 
○ Commitment expressed to contribute in the next triennium. 

 
● Motion 8 – European Contribution Calculation Method 

○ Mixed views: some support status quo for clarity, others raised concerns over fairness and financial realities. 
 

● Motion 9 –Reflecting our local communities 
○ Strong support, with inclusion highlighted as a core principle that benefits every girl and strengthens the movement. 
○ Emphasis on diversity, clarity, and flexibility within the triennial action plan. 
○ Noted that responsibility should be shared with local committees, which must be actively involved and supported. 

 
● Motion 10 – Linguistic Diversity 

○ Broad support for promoting linguistic diversity, framed as a statement of encouragement rather than enforcement. 
○ Recognition of related international dates, past motions, and platform limitations; emphasis on small, incremental steps within the committee’s 

mandate. 
 

● Motion 11 – Sustainable and conscious catering 
○ Support for considering environmental impacts but concerns over resourcing and control. 
○ Preference for guidance on sustainable planning rather than strict evaluation. 

 
● Motion 12 – Roverway Host Selection 

○ Strong support for making hosting more accessible, with emphasis on fairness, transparency, and an ethical decision-making process. 
○ Concerns raised about potential disadvantages for smaller MOs and whether voting would achieve the motion’s aims; preference for a content-

based selection process. 
○ Proposal for a working group to develop a fairer host selection framework, while noting that final responsibility remains with the committee. 
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SUMMARY OF VOTING ON PROPOSED MOTIONS AND AMENDMENTS 

PROPOSED MOTION PROPOSER VOTING 
ELIGIBILITY 

MAJORITY 
REQUIRED 

RESULTS OF 
VOTE 

Proposed Motion 1 - Adoption of the Regional Triennial Report, 2023-2025 
 

The European Guide Conference adopts the Regional Triennial Report for the 2023-2025 
triennium (Conference Document 12). 

 
Voted on by electronic ballot. 
 

Regional 
Committee 

Full and 
Associate 
Members 

Simple 
majority of 
votes cast 

For 35 

Against 0 

Abstentions 1 

MOTION PASSED 

Proposed Motion 2 - Adoption of the Regional Triennial Action Plan, 2026-2028 
 

The European Guide Conference:  

• adopts the Regional Triennial Action Plan for the 2026-2028 triennium as detailed in 
Conference Document 5D;  

• directs the Europe Regional Committee to make the strategic decisions to implement the 
Regional Triennial Action Plan 2026-2028, according to the resources available. 
 

Voted on by electronic ballot. 
 

Regional 
Committee 

Full 
Members 

Two thirds 
majority of 
votes cast 

For 35 

Against 0 

Abstentions 0 

MOTION PASSED 

Amendment for Proposed Motion 3 – Compass Camp for Youth Members of WAGGGS 
Europe Region Member Organisations 

Acknowledging the decisions of the Regional Conferences in the 2020 - 2022 2019 and 2022 
in relation to a regional WAGGGS camp and the expression of interest in the Europe Region 
triennial plan and the intentions of providing an offer for younger members of WAGGGS 
associations Member Organisations to experience international connections; 

The Regional Conference tasks the Regional Committee with to beginning planning for a 
Compass Camp, in collaboration together with a host MO, for members of the Europe Region 
aged 13-16, where young participants can explore WAGGGS’ programmes and offer 
opportunities in a safe, and international setting. 

Voted on by electronic ballot. 
 
 
 

Regional 
Committee 

Full and 
Associate 
Members 

Simple 
majority of 
votes cast 

For 34 

Against 2 

Abstentions 0 

AMENDMENT 
PASSED 
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PROPOSED MOTION PROPOSER VOTING 
ELIGIBILITY 

MAJORITY 
REQUIRED 

RESULTS OF 
VOTE 

Amended Proposed Motion 3 – Compass Camp for Youth Members of WAGGGS Europe 
Region Member Organisations 
 
Acknowledging the decisions of the Regional Conferences in 2019 and 2022 in relation to a 
regional WAGGGS camp and the expression of interest in the Europe Region providing an 
offer  for younger members of WAGGGS Member Organisations to experience international 
connections; 
 
The Regional Conference tasks the Regional Committee to begin planning a Camp, together 
with a host MO, for members of the Europe Region aged 13-16, where young participants 
can explore WAGGGS’ programmes and offer in a safe and international setting. 
 
Voted on by electronic ballot. 
 

Regional 
Committee 

Full and 
Associate 
Members 
 

Simple 
majority of 
votes cast 

For 31 

Against 4 

Abstentions 0 

MOTION PASSED 

Amendment for Proposed Motion 4 – Evaluation of the European Guide Conference 
 
The 2025 European Guide Conference mandates the Europe Region Committee to conduct a 
structured, participative and in-depth evaluation of the conference, document and share its 
findings. The evaluation should be sent to with all Member Organisations (MOs) in the Europe 
Region. 
 
This evaluation should must: 
• Include but not be limited to feedback on format, accessibility, participation, 

implementation and intersectional representation. 
• Provide insights for future regional conferences models for the European Region. 
• Serve as input for the global discussion on regional conferences formats at the 2026 

World Conference. 
• Include a financial breakdown over the expenses and income of the EGC 2022 which 

was in person and the EGC 2025 which will be an in person event with online 
governance. This financial breakdown should include all costs from the preparation, 
execution to the evaluation of the European conference. 

 

The results of the evaluation should shall be shared with MOs in written form at least one 
month prior to the deadline of handing in motions, so 4 months prior to the start of the World 
Conference 2026. The results of the evaluation should actively be used to inform the planning 
of future regional conferences  in the Europe Region as well as inform the WAGGGS Global.  
 

The German 
Guide and 
Scout 
Federation; 
The Polish 
Scouting and 
Guiding 
Association; 
Israel Boy & 
Girl Scouts 
Federation; 
The Guides 
and Scouts of 
Liechtenstein; 
Comité de 
Enlace del 
Guidismo en 
España; 
Swiss Guide 
and Scout 
Movement 

Full and 
Associate 
Members 
 

Simple 
majority of 
votes cast 

For 30 

Against 3 

Abstentions 3 

AMENDMENT 
PASSED 
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PROPOSED MOTION PROPOSER VOTING 
ELIGIBILITY 

MAJORITY 
REQUIRED 

RESULTS OF 
VOTE 

The goal of the motion is to ensure that the Europe Region of WAGGGS conducts and 
documents a structured evaluation of the 2025 European Conference. The aim is to gain 
concrete insights into which conference format(s) work best for our region. Furthermore, 
through this motion, we aim to contribute to the global conversation on regional conference 
models and how diverse needs vary across regions – especially in light of the upcoming 2026 
World Conference. 
 

To avoid duplication of resources within WAGGGS we recommend: If aspects of scope of the 
proposed evaluation will also be covered by the evaluation carried out by the World Board, 
we advise the European Committee to consult with the World Board. The implementation of 
specifically these aspects that are put forward by this motion will be considered as part of the 
Global evaluation only if done in a detailed manner. Then there will be no need for an 
additional evaluation of these specific aspects by the Europe Region Committee.  
 
Nevertheless these aspects of the evaluation must also be shared within the timeline of this 
motion. 
 
If this is not possible, then the motion applies in full scope and needs to be executed by the 
European Committee. 
 
 

Voted on by electronic ballot. 
 
Amended Proposed Motion 4 – Evaluation of the European Guide Conference 
 
The 2025 European Guide Conference mandates the Europe Region Committee to conduct a 
structured, participative and in-depth evaluation of the conference and share its findings with 
all Member Organisations (MOs) in the Europe Region. 
 
This evaluation must: 
• Include feedback on format, accessibility, participation, implementation and 

intersectional representation. 
• Provide insights for future regional conferences for the European Region. 
• Serve as input for the global discussion on regional conference formats at the 2026 

World Conference. 
• Include a financial breakdown over the expenses and income of the EGC 2022 which 

was in person and the EGC 2025 which will be an in person event with online 

The German 
Guide and 
Scout 
Federation; 
The Polish 
Scouting and 
Guiding 
Association; 
Israel Boy & 
Girl Scouts 
Federation; 
The Guides 
and Scouts of 
Liechtenstein; 

Full and 
Associate 
Members 
 

Simple 
majority of 
votes cast 

For 29 

Against 3 

Abstentions 4 

MOTION PASSED 
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PROPOSED MOTION PROPOSER VOTING 
ELIGIBILITY 

MAJORITY 
REQUIRED 

RESULTS OF 
VOTE 

governance. This financial breakdown should include all costs from the preparation, 
execution to the evaluation of the European conference. 

 
The results of the evaluation shall be shared with MOs in written form at least one month 
prior to the deadline of handing in motions, so 4 months prior to the start of the World 
Conference 2026. The results of the evaluation should actively be used to inform the planning 
of future conferences in the Europe Region as well as inform the WAGGGS Global. 
 
To avoid duplication of resources within WAGGGS we recommend: If aspects of scope of the 
proposed evaluation will also be covered by the evaluation carried out by the World Board, 
we advise the European Committee to consult with the World Board. The implementation of 
specifically these aspects that are put forward by this motion will be considered as part of the 
Global evaluation only if done in a detailed manner. Then there will be no need for an 
additional evaluation of these specific aspects by the Europe Region Committee. 
 
Nevertheless these aspects of the evaluation must also be shared within the timeline of this 
motion. 
 
If this is not possible, then the motion applies in full scope and needs to be executed by the 
European Committee. 
 
Voted on by electronic ballot. 
 

Comité de 
Enlace del 
Guidismo en 
España; 
Swiss Guide 
and Scout 
Movement 
 

Amendment for Proposed Motion 5 – The Future of Joint Work 
 
With respect to the recommendation from the task force, the Regional Conference tasks the 
Regional Committee to strengthen aim at strengthening joint work with WOSM by making 
approaching the WOSM Europe committee, suggesting a joint triennial action plan, based on 
the report and suggestions from the Joint Work Task Force, which the joint conference has to 
approve at the European Scout and Guide Conference to be presented to the WAGGGS 
European Regional Conference in 2028 for approval.  
 
The Regional Conference requests that the Regional Committee seek solutions and 
compromises to overcome the differences between WAGGGS and WOSM and find 
alternative ways of equalizing the partnership based on their different strengths. Aiming for a 

The Joint 
Committee of 
Girl Guides in 
Denmark; 
Girl Guides 
Association of 
Cyprus 

Full and 
Associate 
Members 
 

Simple 
majority of 
votes cast 

For 36 

Against 0 

Abstentions 0 

AMENDMENT 
PASSED 
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PROPOSED MOTION PROPOSER VOTING 
ELIGIBILITY 

MAJORITY 
REQUIRED 

RESULTS OF 
VOTE 

fruitful outcome for both partners based on the report and suggestions from the Joint Work 
Task Force. 
 
Voted on by electronic ballot. 
 
Amended Proposed Motion 5 – The Future of Joint Work 
 
With respect to the recommendation from the task force, the Regional Conference tasks the 
Regional Committee to aim at strengthening joint work with WOSM by approaching the 
WOSM Europe committee, suggesting a joint triennial action plan, based on the report and 
suggestions from the Joint Work Task Force, to be presented to the WAGGGS European 
Regional Conference in 2028 for approval. 
 
The Regional Conference requests that the Regional Committee seek solutions and 
compromises to overcome the differences between WAGGGS and WOSM and find 
alternative ways of equalizing the partnership based on their different strengths. Aiming for a 
fruitful outcome for both partners based on the report and suggestions from the Joint Work 
Task Force. 
 
Voted on by electronic ballot. 
 

The Joint 
Committee of 
Girl Guides in 
Denmark; 
Girl Guides 
Association of 
Cyprus 

Full and 
Associate 
Members 
 

Simple 
majority of 
votes cast 

For 34 

Against 2 

Abstentions 0 

MOTION PASSED 

Proposed Motion 6 – Assessment of the Azimuth Platform within the WAGGGS Europe 
Region 
 
The 2025 European Guide Conference mandates the Europe Region Committee to explore 
the 
needs and resources—both financial and human—within the Europe Region to move forward 
with the Azimuth Platform initiative. 
 
This exploration should: 
• Involve consultation with Member Organisations (MOs) to assess current engagement 

and future interest in the platform. 
• Evaluate the Region’s capacity—both financial and human—to continue supporting and 

developing the initiative. 
• Identify potential models for sustaining or scaling the platform, including possible 

partnerships or resource-sharing mechanisms. 
• Ensure that findings are documented and shared with MOs in the Europe Region. 

The Polish 
Scouting and 
Guiding 
Association, 
The German 
Guide and 
Scout 
Federation,  
The 
Association of 
Boy Scouts 
and Girl 
Guides of 
Austria 
 

Full and 
Associate 
Members 

 Simple 
majority of 
votes cast 

For 19 

Against 16 

Abstentions 1 

MOTION PASSED 
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PROPOSED MOTION PROPOSER VOTING 
ELIGIBILITY 

MAJORITY 
REQUIRED 

RESULTS OF 
VOTE 

 
The results of the evaluation should be shared with MOs in written form before the next 
Regional Conference (2028). 
 
Voted on by electronic ballot. 
 

Proposed Motion 7 – Policy Principles for the European Contribution 
The European Guide Conference, noting that: 
• extensive reflection and engagement on the European Contribution has taken place 

over the last five years; and 
• the Committee’s efforts to identify European Contribution Policy Principles that 

encompass improvements identified by Member Organisations throughout the 
consultation process and from the updated WAGGGS Global Membership Fee Policy 
(2024). 

 
Approves the policy principles established within the Europe Contribution Proposal: 2026 –
2028 (Conference Document 6C.) 
 
Voted on by electronic ballot. 
 

Europe 
Regional 
Committee 

Full 
Members 

Two-thirds 
majority of 
votes cast  

For 31 

Against 0 

Abstentions 4 

MOTION PASSED 

Proposed Motion 8 – Calculation Method for the European Contribution 
 
The European Guide Conference, noting that: 
• the Europe Contribution Proposal: 2026 – 2028 (Conference Document no. EGC 6c) 

establishes the potential Europe Contribution that each Member Organisation should 
make in the 2026 – 2028 triennium according to the Status Quo and Basic Fee Models; 
and 

• either model will deliver sufficient regional investment to deliver the Triennial Action 
Plan (Conference Document no. EGC 4c); and 

• most Member Organisations’ European Contribution will decrease from 2025 to 2026; 
and 

• the Committee is supportive of either model and invites Member Organisations to 
express their preference via this Proposed Motion. 

 
Adopts the Basic Fee Model described within the Europe Contribution Proposal: 2026 – 2028 
(Conference document 6C) 
 
Voted on by electronic ballot. 
 

Europe 
Regional 
Committee 

Full 
Members 

Two-thirds 
majority of 
votes cast  

For 12 

Against 20 

Abstentions 3 

MOTION NOT 
PASSED 
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PROPOSED MOTION PROPOSER VOTING 
ELIGIBILITY 

MAJORITY 
REQUIRED 

RESULTS OF 
VOTE 

Proposed Tabled Motion 9 – Reflecting our local communities 
 

The Regional Conference tasks the Regional Committee with supporting and stimulating MOs 
to become a better reflection of their local communities in terms of diversity and 
demographics. Some opportunities that can be explored include, but are not limited to: 
• Dedicating a working group to this topic.  
• Promoting and helping to implement existing resources, such as the Gender and 

Diversity Toolkit and the Overture Network 
• Providing a clear support framework to help Member Organisations (MOs) become 

more reflective of the diversity present in their local contexts.  
• Facilitating peer learning and connecting MOs through coaching or exchange 

programmes 
 
Reporting back on progress and outcomes at the next Regional Conference. 
 
Voted on by electronic ballot. 
 

Guiding and 
Scouting in 
Belgium 
The Greek 
Guiding 
Association 
 

Full and 
Associate 
Members  

Simple 
majority of 
votes cast 

For 26 

Against 7 

Abstentions 3 

MOTION PASSED 

Proposed Tabled Motion 10 – Promoting Linguistic Diversity in the WAGGGS Europe Region 
 

The Regional Conference tasks the Europe Regional Committee to: 
• Encourage Member Organisations to reflect on and review their current language 

practices and policies, with the aim of ensuring that linguistic diversity and inclusion are 
embedded in their activities, educational materials, and outreach strategies. This 
reflection should acknowledge the varying linguistic contexts across the Region, 
including the presence of regional, minoritised, endangered, and signed languages, and 
allow each MO to address this in ways relevant to their national or local realities.  

• Promote the visibility and active inclusion of regional, minoritised, and endangered 
languages by celebrating key dates such as 26 September, the European Day of 
Languages, and 21 February, the International Mother Language Day.  

• Request WAGGGS representatives at the European Youth Forum (YFJ) to actively 
monitor and report on the progress and outcomes of the work stemming from the 
motion “Advocating for Linguistic Diversity to Make Europe Stronger”, which was 
adopted by the European Youth Forum General Assembly in November 2024, ensuring 
that linguistic diversity remains a meaningful and sustained priority within the European 
youth agenda. 

 

Voted on by electronic ballot. 
 

Comité de 
Enlace del 
Guidismo en 
España 
(CEGE) 

Full and 
Associate 
Members  

Simple 
majority of 
votes cast 

For 16 

Against 17 

Abstentions 3 

MOTION NOT 
PASSED 
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PROPOSED MOTION PROPOSER VOTING 
ELIGIBILITY 

MAJORITY 
REQUIRED 

RESULTS OF 
VOTE 

Proposed Tabled Motion 11 – Towards Sustainable and Conscious Catering at WAGGGS 
Events 
 

The Regional Conference tasks the Regional Committee to initiate an evaluation process 
regarding the food and catering practices at regional events and conferences. This process 
should assess the environmental, social, and health impacts of current catering models and 
explore alternatives that prioritize: 
 

• Local and seasonal products, 
• Plant-based and low-impact diets, 
• Healthier and more sustainable food options. 

 
The evaluation should include recommendations for future practice in alignment with 
WAGGGS’s sustainability values. This Evaluation should be finished and shared with MO’s 
before the next European Regional Conference. 
 
Voted on by electronic ballot. 
 

Comité de 
Enlace del 
Guidismo en 
España 
(CEGE); 
Swiss Guide 
and Scout 
Movement; 
The Greek 
Guiding 
Association 

Full and 
Associate 
Members  

Simple 
majority of 
votes cast 

For 15 

Against 17 

Abstentions 3 

MOTION NOT 
PASSED 

Proposed Tabled Motion 12 – Securing the Future of Roverway: Governance, Accountability 
and Inclusive Participation 
 
The 18th WAGGGS Europe Region Conference,  
• affirming that future editions of Roverway would be enriched by enabling more 

Member Organisations to host the event, including those currently limited by 
organisational capacity, the lack of a predictable event cycle and insufficient support for 
capacity building and institutional preparation; 

• believing that the continued development, sustainability and success of Roverway 
depends on shared ownership, inclusive decision-making and clarity around governance 
and support for hosts; 

• noting that Member Organisations must have the ability to assess, debate and decide 
on 

• bids for hosting the event in a transparent, ethical and accountable manner; 
• believing that Member Organisations should be fully enfranchised in the decision-

making process regarding hosting; 
 
Request the WAGGGS Europe Regional Committee to: 
• transition the process for selecting Roverway hosts to one that is open to all eligible 

Member Organisations to submit proposals, with the final decision made through a clear 

Girlguiding 
UK;  
Malta Girl 
Guides 
Pfadfinder 
und 
Pfadfinderinn
en 
Österreichs 
Comité de 
Enlace del 
Guidismo en 
España 

Full and 
Associate 
Members  

Simple 
majority of 
votes cast 

For 21 

Against 13 

Abstentions 2 

MOTION PASSED 
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PROPOSED MOTION PROPOSER VOTING 
ELIGIBILITY 

MAJORITY 
REQUIRED 

RESULTS OF 
VOTE 

and democratic voting process by the Member Organisations of the WAGGGS Europe 
Conference and European Scout Conference. This approach will allow Member 
Organisations to assess and vote on bids based on their own priorities, aligning the 

• selection with the transparent and participatory practices used for other major events. 
• establish a predictable event cycle and provide support to Member Organisations to 

enable them to be in a position to bid to host future editions of the event. 
• ensure this resolution shall take effect immediately upon adoption and shall guide the 

future planning and hosting of the next Roverway.  
• oversee implementation of this resolution and report on progress to Member 

Organisations during the triennium. 
 
Voted on by electronic ballot. 
 

 
ELECTION OF THE REGIONAL COMMITTEE, 2025-2028 

 

PROPOSED MOTION VOTING 
ELIGIBILITY 

MAJORITY 
REQUIRED 

RESULTS OF VOTE 

The Regional Conference ratifies the election of the following six candidates as members of the 
Regional Committee 2025-2028 (in alphabetical order by surname): 
 

● Caroline Brown – Girlguiding UK 
● Maëlle Chapuis-Mirol – Fédération du Scoutisme Français 
● Ronja Kok – Pfadfinder und Pfadfinderinnen Österreichs (PPÖ) 
● Olivia Solman – Scouterna – The Guides and Scouts of Sweden 
● Koraline Van Dijk – Scouting Nederland 
● Kety Zhvania-Tyson – Sakartvelos Gogona Skautebis Asociacia Dia 

And the following Regional Approved Persons:  

1. Signe Gertz Jensen – Pigespejdernes Fællesråd Danmark 
2. Jeanelle Camilleri – Malta Girl Guides 

 
Voted on by electronic ballot. 
 

Full 
Members 
 

Simple majority 
of votes cast 

For 36 

Against 0 

Abstentions 0 

MOTION PASSED 
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Appendix 1: Member Organisations that participated in the Regional Conference 

Country Membership 
Albania Associate
Armenia Full
Austria Full 
Azerbaijan Full 
Belarus Full 
Belgium Full 
Croatia Full 
Cyprus Full 
Czech Republic Full 
Denmark Full 
Estonia Full 
Finland Full 
France Full 
Georgia Full 
Germany Full 
Greece Full 
Iceland Full 
Ireland Full 
Israel Full 
Italy Full 
Liechtenstein Full 
Luxembourg Full 
Malta Full 
Monaco Full 
Netherlands Full 
Norway Full 
Poland Full 
Portugal Full 
Russia Full 
Slovakia Full 
Slovenia Full 
Spain Full 
Sweden Full 
Switzerland Full 
Türkiye Full 
Ukraine Full 
United Kingdom Full 
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