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18™ EUROPE REGIONAL CONFERENCE

. Day 1 Day 2 Day 3 Day 4 Day 5
Local T
ocal fime 20 July 21 July 22 July 23 July 24 July
8:45 - 9:00 Reflection Reflection Reflection
18th European Guide and Pl . Leadershi 18th European Guide
9:00-10:30 Scout Conference (EGSC) enaer. cadership and Scout Conference
Opening IS (EGSC) Closing
10:30- 11:00 Break Break Break
Arrival and Registration
Electi f the WAGGGS
18" European Guide ectionorthe . Breakout sessions:
11:00-12:30 3 . Europe Regional
Conference Opening session . MO-led workshops
Committee
12:30 - 14:00 Lunch Lunch Lunch Wrap Up
&
Departure
14:00 - 15:00
“Youth Confere.nce D?cuments Ve e Breakout sessions:
. . Discussion MO-led workshops
Arrival and Leading
15:00- 15:30 . . ;
Registration Europe”
Event
15:30 - 16:00 S s Coffee Break Coffee Break Coffee Break
Break Break
Arrival and
16:00-17:00  : pegistration:  “Youth 18th EGSC Joint Work, EEERIATINen ety
Leading Meet the candidates Networking and Best Conference Closing
Orientation Europe” Practices Marketplace Ceremony
17:00-17:30 Session S
17:30- 18:00
Dinner Dinner Dinner
18:00 - 19:00 Dinner
Vienna Evening
Evening Programme International Night Free Evening Closing Ceremony

Young Women In Governance (YWG) Workshop

Programme Sessions

Online Governance Session

Host programme

In-Person/Joint Session with WOSM
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*There might be slight changes to the programme but the overall
framework will remain the same.




REGIONAL CONFERENCE PLANNING TEAM

Conference Chair
We are pleased to introduce you to the Chair of the 18" Europe Regional Conference

Charlotte Makanga
Conference Chair
United Kingdom

Member Organisations will be asked to confirm the Conference Chair at the opening session of
the conference.
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REGIONAL CONFERENCE PLANNING TEAM

Procedural Team
We are pleased to introduce you to the members of the Procedural Team for the 18" Europe

Regional Conference.

L l | '“ ‘ r 4

Anne Risgr Bachmann Skovsgaard

Procedural Team Coordinator
Denmark

Ebba Kallstrom Erin Kelly
Procedural Member Procedural Member
Sweden United Kingdom

Before and during the conference, the Procedural Team can be contacted at
procedural.europe@wagggs.org

Tellers

Here is the team of tellers that will support the governance process during the conference.
We are going through the recruitment process to select the third teller.

Alexandros Kordas Carla Schinzel TBC
Teller Teller Teller
Greece Germany
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Conference Planning Team

REGIONAL CONFERENCE PLANNING TEAM

Thank you to all the individuals and their Member Organisations, who expressed an interest in
serving as a member of the Regional Conference Planning Team. The Europe Regional Committee
is please to share the appointment of the following members as the planning team of the 18"
Europe Regional Conference:

Amy McAuley
Communications lead
Ireland

Charlotte Makanga
Conference Chair
United Kingdom

Nicola Murraay
Head of Europe Region
WAGGGS Europe - Staff

Antonia Pata
Youth Leading Europe -
Committee lead

Eirini Kappou
Programme team
WAGGGS Europe - Staff

g*’ '1»

Paula Neher-Old
Governance -
Committee contact

Alhassan Soltan
Event Management
WAGGGS Europe - Staff

Evelyn Dick
Conference -
Committee lead

Yauheniya Makhviayenia
Listening Ears lead
Belarus

i.’ e

3 7
Charitini Petrodaskalaki
Programme team
Greece

Lily Raper
Programme team
United Kingdom

TBC
Interpretation team

A team of interpreters will also be recruited and will join the planning team.
In addition to the planning team members, other members of the WAGGGS Europe Committee,
Staff, and Working Groups will support the Conference and help us make the Regional
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Conference a great experience for all participants!




REGIONAL COMMITTEE CANDIDATES

We are delighted to present here the eight candidates standing for election
to the Regional Committee 2025-2028.

Caroline Brown Jeanelle Camilleri Maélle Chapuis-Mirol
Girlguiding UK Malta Girl Guides Fédération du
Scoutisme Francais

Signe Gertz Jensen Ronja Kok Olivia Solman
Joint Committee of Girl Pfadfinder*innen Scouterna - The Guides
Guides in Denmark Osterreichs (PPO) and Scouts of Sweden

Koraline Van Dijk Kety Zhvania-Tyson
Scouting Nederland Sakartvelos Gogona
Skautebis Asociacia Dia

You will find information about each candidate in Document 11b Election Booklet.

Head Delegates will be asked to vote on Regional Committee candidates on 22 July 2025.
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https://europeanconference.weconnect.eu.com/wp-content/uploads/ENG-EU-Election-Booklet.pdf

AGENDA

An overview of the specific agenda items for each day is set out below. Please note that the exact
items to be presented and discussed or voted upon in each session may change in the lead up to,
and during, the Conference.

JULY 20, SUNDAY
SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS RELEVANT PAPERS
AM Arr!vals ?nd Welcome!
registration
A chance for youth attendees to
15:00 - 18:00 Youth ’!_eadlng network, rewevy F)rocefjures, and
Europe” event prepare to participate in the
conference.
A session sharing key logistical and
tical inf tion to hel
17:00-17:30  Orientation practicatinformation to neip
delegations prepare to actively
participate in Conference.
17:30 - 19:00 Dinner
Evening . .
International Night
Programme

8 | Regional Conference Programme & Agenda




SESSION TIME

SESSION TITLE

SPECIFIC AGENDA ITEMS

RELEVANT PAPERS

845 - 9:00 Reflection Reflection time plus any
announcements.
Opening ceremony of the 18"
18" European Guide  European Guide and Scout
9:00-10:30 and Scout Conference  Conference (EGSC) and welcome
(EGSC) Opening from our host MO, Pfadfinder und
Pfadinerinnen Osterreichs (PPO)
10:30- 11:00 Break
o Welcome by the Regional Chair
e Roll Call
o Confirmation of the Tellers Document 1: Rules of
Confirmation of the Conference Procedure
18" European Guide Chair Document 10B:
11:00-12:30 Conference Opening . . Programme and Agenda
. o Confirmation of the Procedural .
Session (this document)
Ll Document 12: Triennial
« Approval of the Agenda ;
e Presentation of the Triennial Report 2023-2025
Report 2023-2025
12:30 - 14:00 Lunch
Document 1: Rules of
Procedure
Presentation of and discussion of: Document 5D: Triennial
Conference e Triennial Action Plan 2026-2028 Action Plan 2026-2028
14:00 - 15:30 . . o European Contribution proposal Document 6C: European
Documents Discussion . .
o All Proposed Motions and any Contribution Proposal
Proposed Amendments. Document 7F: Proposed
Motions and Proposed
Amendments
:15:30- 16:00 break
A chance to meet the candidates and .
16:00-17:30 Meet the Candidates :getto know them! [B)s;l:gfnt 11b: Election
Delivered jointly with WOSM. -
Evening Free evening
Programme
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https://europeanconference.weconnect.eu.com/wp-content/uploads/ENG-Rules-of-Procedure-approved-July-2023.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/ENG-Rules-of-Procedure-approved-July-2023.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/Doc-12-ENG-Triennial-Report-2023-2025.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/Doc-12-ENG-Triennial-Report-2023-2025.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/ENG-Rules-of-Procedure-approved-July-2023.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/ENG-Rules-of-Procedure-approved-July-2023.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/Doc-5D-ENG-Triennial-Action-Plan-2026-2028-FINAL.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/Doc-5D-ENG-Triennial-Action-Plan-2026-2028-FINAL.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/FINAL-Doc-6c-EC-Proposal-English-16.5.25.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/FINAL-Doc-6c-EC-Proposal-English-16.5.25.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/ENG-EU-Election-Booklet.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/ENG-EU-Election-Booklet.pdf

m DAY 3

SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS RELEVANT PAPERS
8:45 - 9:00 Reflection Reflection time plus any
announcements.
9:00-10:30 Leadership Journeys DIS.CUSSIOFI.WIth |n§p|r|ng guests in
an interactive setting
10:30-11:00 Break
. Full Member Organisations elect Document 1: Rules of
Election of the the six Regional Committee Procedure
11:00-12:30 \IstlaAiiijCE?nrr?\?tetee members for the period 2025- Document 11B:
& 2028. Election Booklet
12:30 - 14:00 Lunch
To vote upon the Document 1: Rules of
. Procedure
Voting on Proposed Proposed Motions Document 7F:
14:00 - 15:30 e > and any Proposed Amendments g
Motions that Proposed Motions and
have been presented Proposed
P ’ Amendments
15:30 - 16:00 Break
Joint Work, MO-led presentations for sharing
16:00 - 17:30 Networking and Best  :best practices. Jointly with WOSM
Practices Marketplace :NSOs.
17:30- 19:00 Dinner
Evening Vienna Evening
Programme
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https://europeanconference.weconnect.eu.com/wp-content/uploads/ENG-Rules-of-Procedure-approved-July-2023.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/ENG-Rules-of-Procedure-approved-July-2023.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/ENG-EU-Election-Booklet.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/ENG-EU-Election-Booklet.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/ENG-Rules-of-Procedure-approved-July-2023.pdf
https://europeanconference.weconnect.eu.com/wp-content/uploads/ENG-Rules-of-Procedure-approved-July-2023.pdf

JULY 23, WEDNESDAY DAY 4

SESSION TIME SESSION TITLE SPECIFIC AGENDA ITEMS RELEVANT PAPERS
8:45 - 9:00 Reflection Reflection time plus any
announcements.
18th European Guide
9:00-10:30 and Scout Conference
(EGSC) Closing
10:30-11:00 Break
MO-led workshops on
S best practices and ideas
11:00-12:30 Breakout sessions: MO on Youth Participation,
led workshops .
Peacebuilding and
Mental Health
12:30 - 14:00 Lunch
MO-led workshops on
. best practices and ideas
14:00 - 15:30 sreakout sessions: MO- - ) v/outh Participation,
led workshops .
Peacebuilding and
Mental Health
15:30 - 16:00 Break
Including:
18th European Guide ¢ Announcement of
16:00 - 17:30 Conference) Closing the Regional Chair
Ceremony and Vice-Chair
» Regional Awards
17:30- 19:00 Dinner
Evening Programme Closing Ceremony
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CONTACT INFORMATION

WAGGGS CONTACT DETAILS
If you have any questions concerning the programme, agenda, etc., please contact the WAGGGS
Team at Europe.reco@wagggs.org.

1 8},’1 European Guide and Scout Cnference

Conférence Européenne du Guidisme et du Scoutisme
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